
A specialized business 
insurance and risk 
management 
intermediary company 
was looking to 
downsize their 
IT infrastructure 
footprint and take 
advantage of 
cloud modernization.

The challenge

A trusted partner was needed to help 
assess their colo environment, 
create a migration roadmap to the 
cloud, and help them execute the 
migration.

There was a sense of urgency 
because their colo environment was 
closing in five months. They desired a 
trusted partner, who could not only 
ensure they met their deadline but 
who would also build a solid cloud 
foundation based on deep 
expertise, experience and 
best practices.

The strong cloud foundation would 
be critical to ensuring not just a 
successful migration, but strong 
governance and controls, and a 
foundation from which they could 
continue to modernize and evolve 
their cloud-based services long term. 

The solution

• The Inviso team assessed, 
planned and migrated the Colo 
Data Center to Azure, including 
CAF workshops and a Landing 
Zone design to ensure proper 
governance and controls were 
thought through from the outset 
of the project.

• For this company, this approach 
accelerated their timelines to 
meet their deadline.

• The migration from their legacy 
architecture to Azure removed 
their dependency on the aging 
physical infrastructure, enabled 
greater business agility, 
avoided wasteful CapEx, and 
unlocked the opportunity for 
broader adoption of the Azure 
Cloud by other departments.

The results

“Inviso immediately became a 
trusted team member, masterfully 

guiding us through a complex Azure 
Migration on time and within 

budget. With a deep resource bench 
supporting the project, Inviso’s staff 

worked through unexpected changes 
with determination and grace.” 

Company SVP of IT.

Increased resiliency by 
moving this company to 
Azure as primary data 
center
Provided hands-on 
deployment to accelerate 
and manage the process 
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